“"Gender Diversity Management in Europe 2010"

Programme
Monday, 03.05. 2010 Introduction of the Programme
(Start 11.00) Defining Expectations and Contracting Aims
Open Space: Preparing Criteria and Questions for the Practice

Examples
In the evening: "Getting into contact"

Tuesday, 04.05.2010 Best Practice in Local Governments: Expertise from the City of Berlin
(Visit of Senate of Berlin with reception by the State Secretary Mrs.

Nehring-Venus)

Gender & Diversity in Public Institutions: Making our Governments
Accountable

Gender Budgeting / The concept of integration of the Senat of Berlin
Time to visit Berlin

In the evening: Jour Fix of the Heinrich Boell Foundation on the topic
of homphobia

Wednesday, 05.05.2010 Best Practice in Europe: Examples from the Participants
Success Stories, Stories of Failure, Obstacles and their Overcoming

Experiences with National Governments — Supportive and obstructive
factors

Role of the European Union

Role of Local and National Actors (e.g. women'’s organizations)

Thursday, 06.05.2010 Best Practice in Political Foundations: The Gender & Diversity
Approach of the Heinrich Boell Foundation
Discussion with Barbara Unmuessig, executive board member
of the Heinrich Boell Foundation
Gender Democracy as a Collective Undertaking
Gender Diversity in the International World
Diversity Dialogues: A Learning Journey through South-Eastern

Europe
Friday, 07.05.2010 Evaluation of the Workshop and Feedback
(End: 16.00) Sustainability: Contracts for Future Cooperation and Learning

Start the qualification series "How to become a change agent for
gender diversity"

Concept and Moderation:

Dr. Claudia Neusuess — Project developer and trainer/Visiting Professor at the Technical University of
Berlin “Gender Diversity in Economics”

Christian Raschke - Coach for organizational development "Managing Diversity”

Main cooperation partner and course location:
Gunda Werner Institute of Feminism and Gender Democracy, Heinrich Boell Foundation
Schumannstr. 8, 10117 Berlin Mail: gwi@boell.de

Coordination and Contact:

Brigitte Woerteler

OWEN - Mobile Akademie fiir Geschlechterdemokratie und Friedensfoerderung e.V.
(Mobile Academy for Gender Democracy and Peace Development)

Anklamer StraBe 38, 10115 Berlin Mail: gender-diversity@owen-berlin.de
Tel.: +49 (0)30 - 280 85 41 / 283 22 51 Fax: +49 (0)30-2832 252

(Of February 2010)



